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Contractor

KET QC Coordinator

KET QC Inspector

Process Start

Complete all works in accordance with

specifications and set requirements >

V4

Inspect works for completeness and
compliance with specifications and set

raniliramantc

v

Complete?

Yes

Completes the RFI/PA001 Form fully,
Including all special required details

Forward the RFI/PA0O1 four (4) hours for

site inspection before inspection time or
seven (7) days for offsite inspection before
inspection time to Kusile Quality via the CIM

Check the inspection request for
completeness (Reject if inspection request is
not correctly completed)

Verify Site Work Conformance File

Confirm the inspection with the
contractor before the inspection

The inspection can be
cancelled/postponed/
brought forward at
this point

Reject and
complete
the RFI

Allocates the RFI/PA001 form or through
spread sheet to the inspector

J Rectify the Work P

Follow NCR Process

S

No Complete and

accurate

Yes

Conduct inspection (2nd Part Inspection)

Contractor to avail the following
document for inspection:

- RFI/PA001

- Approved ITP/QCP

- Approved drawings

- Approved Welding Docs

- Applicable Check Sheets

- Cleanliness Report

- Applicable
Procedures/Specifications

- Applicable NCRs/Defects

- Punch Items

Contractor can rectify
minor defects at this point

See note 1

v

and the inspection can
continue

Discuss the results with the, contractor, KET
construction supervisor and Engineer when
there’s NC condition.

—

V4

Complete and Yes
accurate

No

o e

v

Punch List or

capture on RFI

\

Issue NCR indicate no. on RFI

Record the results and sign
relevant documentation on site
for the contractor to take with

Follow the

Include
Data book .
documents in the
Process
data-pack

I

Update RFI register

Note 1: Not all rejected inspections end up as an NCR but there will be a punch item raised, either should be indicated on the inspection request form. The punch item list remains as a document that the contractor will include

in their Site Work Conformance file or Data book.
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